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STAT

21 November 1988

MEMORANDUM FOR: Deputy Director for Administration

FROM: William F. Donnelly
Inspector General

SUBJECT: Topics of Interest to the State Department
Inspector General

1. At the 8 November meeting of the President's Council on
Integrity & Efficiency, the State Department IG handed out the

_.attached data about overseas personnel (there is no mention of

CIA in this unclassified data). The State IG told the group
that beginning in FY 1990, State was going to "charge back"
many costs that heretofore Agriculture, Commerce, etc., were
not asked to pay--for example, the costs of telecommunications.

2. The attached State IG paper also lists other topics of
concern to the Department and the State IG, which I am sure we
will hear about in the coming year. Note for example "uniform
code of conduct."

William F. Donnell§

Attachment:
As stated
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EMBASSY/CONSULTATE~BASED OPERATIONS OF USG AGENCIES

1. TOTAL EMPLOYEES (SEE TABLES)

a. Authorized Positions

us 21,569 FN 19,401
Contract 1,941 FN 32,405
TOTAL 23,510 FN 51,806

b. Included in totals: Many "Jomestic" agencies which
maintain overseas presence, e.g.: HHS - 19, GSA - 69,
VA - 10/185

2. SECURITY IMPLICATIONS

a. Marine Security Guards (1,333)

b. Construction Site Security

c. Local Guards (Embassy, Consulate, Residential,
Warehouse)

d. Core Chancery Program

3. LOGISTICAL IMPACT

a. Housing, vehicles, maintenance, supplies, equipment,
mail/pouch service

b. Telecommunications

c. Office rent/utilities

d. Educational facilities

4. Cost Implications of Maintaiﬁing U.S. Employees Abroad

—— per U.S. employee now: $35,000-$250,000....will
increase...plus salary

5. NO UNIFORM CODE OF CONDUCT

6. REGIONAL BASING VIS-A-VIS STATESIDE SUPPORT

a. Speed of response[On—the—Scene knowledge

b. Cost considerations =~ . S

c. Strained capacity of some regional centers
-- Cairo, Bangkok, Abidjan, Frankfurt ' » L
——  Security problems: India, Pakistan, Philippines.
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'a. Security requirements for core chancery access
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LOCAL PROBLEMS, E.G., HOUSING, ADMINISTRATIVE SUPPORT,
NON-APPROPRIATED FUND SUPPORT (EMPLOYEE ASSOCIATIONS)

NsSDD 38 PROCESS .
REGULAR OVERSEAS OIG OPERATIONS: STATE, AID, DEFENSE
SPECIAL PROBLEMS AFFECTING OVERSEAS OIG OPERATIONS

b. Medical requirements
c. Diversity of operations/document access
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STATE
AGRICULTURE .
AID

COMMERCE

DEFENSE
(MsSG)

JUSTICE
PEACE CORPS
TRANSPORTATION
TREASURY

USIA

OTHER*

TOTALS

*Includes ACDA,
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PRESENCE ABROAD OF USG AGENCIES
(NOT UNDER AREA MILITARY COMMAND)

- Ty

AUTHORIZED POSITIONS CONTRACT ON-BOARD TOTALS
TS N US FN Us FN
7,087 10,650 216 26,734 7,303 37,384
290 389 21 57 311 446
1,496 1,313 867 4,071 2,363 5,384
242 531 4 106 246 637
5,942 1,049 569 449 6,511 1,498
(1,333) (0) - - (1,333) (0)
552 54 33 24 585 78
3,963(V) '320 115 294 4,078 614
411 60 2 0 413 60
411 291 35 11 446 302
890 3,721 0 2 890 3,723
285 1,023 79 657 364 1,680
21,569 19,401 1,941 32,405 23,510 51,806
DOE, FEMA, GSA, HHS, NASA, NSF, USTR, VA, OTHERS
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